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Chief Administrative Officer

CALIFORNIA PERFORMANCE REVIEW (CPR) RECOMMENDATIONS

A few weeks ago, | asked each of you to review the CPR recommendations that affect
your department, assess their impact and recommend what position, if any, the County
should take. The attached matrices summarize the information we received.

The first matrix — County Issues — contains those recommendations that seem to be of
general County interest because of their scope or impact. The second matrix contains
those that are primarily the concern of a particular department or departments. The
“Priority” column on the Department Issues matrix is blank so that you can indicate your
priority. The “Department Recommendation” column reflects our understanding of what
you told us, however, in some cases we have had to interpret what you said. The
“Board Policy” column indicates whether there is existing Board policy on either the
CPR-or your department’s recommendation. The “Position” column is our judgment as
to what should be done at this time.

Please review the entries for your department, write in any changes or corrections and
fax them to John Redmond at 213-633-5141 by September 9. If you feel an issue has
been categorized incorrectly, let us know. Before faxing the matrices back, please
remember to fill in the priority column for your items. If you have any questions, John
can be reached at 213-974-1348 after September 7.

Thank you for your prompt cooperation.

DEJ.GK
MAL:JR:ib

Attachment

c: Each Supervisor
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“To Enrich Lives Through Effective And Caring Service”
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